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Nella foto di apertura: il passafo documentato in una vecchia folo.

In alfo a sinistra: veduta delfarea ICA a Civitanova Marche (Macerata),
Nella prima foto In alfo: la palazzing esclusivamente adibita allo R&S.
Nella seconda; la suggestiva area dellinvecchiamento naturale.

Nelia prima folo a destra in alto: fecnologie di applicazioni simulano

la realta dei cicli produttivi,

Nelie aifre: varl aspelli del reparti produttivi,
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Grazie alla forte innovazione e allorienta-  sta un dafo numerico significativo: ogni
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duthivi (cioé offre 300 prodotti vernicianti

oggiaipr-  diversi per fipologia e colore). Per far fron-

mi posti a livello europeo fra i produfforici - fe o questa enorme mole di lavoro sono

vernici speciali per legno ed é presente in - impiegate 65 persone fra addetti alla pro-
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are 100% Italian-made, from the R&D
40 Vears of a leader right through fo the manufacturing, in
Italy-based ICA Group, a leading specialist in the  order fo guarantee qualify and reliabi-
manufacture and marketing of special coatingsfor  lity. Overthe nextthree years, the group
wood, has reached the milestone of ifs 40th anni-  will invest in fechnological innovation
versary, and in the process has achieved yet fur-  relating fo both processes and pro-
ther success in ferms of turnover and corporafe ex-  ducts: 8.9 million will be invested in de-
pansion. veloping new products and in doubling
The group's furnover by the end of 2011 is forecast  the size of the current R&D lab in Civifa-
at euro 114 million. This is another step up from the  nova Marche.”
euro108 million figure achieved in 2008 - the year A confinuous growth - ICA began life in
that serves as the frame of reference fomeasure the 1971, when the founder, Claudio Panic-
recovery of the manufacturing sector. Comparedfo  cia, entered the indusfry and started
2010, the increase in overall furnover is expected  producing special coatings for wood.
fo be 10%, thereby confirming the validity of the  ICA's first base of operations was a
shategiesimplemented by the group during the cri- ~ 7,000m2 facilify in Industrial Zone 'B'in
sis-hit years (parficularly 2009 and 2010), whichha-  Civitanova Marche. Today, the group
ve produced significant resulfs and have consoli-  has three manufacturing facilifies in
dated the group's position of leadership bothin Ifaly  Italy (two in Civitanova Marche and one
and infernationally. Having clocked up 40 yearsin  in Romano D’Ezzelino, which is the
business, ICA Group - which has fraditionally gone  headquarters of ICA Group subsidiary
fo great lengths fo invest in quality and human re-  Salchi Wood Coatings) covering a sur-
sources, parficularly within lfaly - has decided o face area of 42,000m2 on a fotal sife
launch a major three-year investment plan for the  area of 130,000m2. With the expansion
period 2011-2013, worth a fotal of 225.6 million. Ta-  of the laboratories, the surface area will
king into account the projected 2011 end-of-year  reach 44,000m2. In the early 1980s, ICA
turnover of 2114 million, the investment figure ave-  was the first company in Italy to undertake research  and furniture. Since then, the company has worked
rages out at 7% of annual furnover. into coating products with low levels of environ-  hard fo convince users of e effecfiveness of these
As Sandro Paniccia, ICA Group president, puts it:  mental impact: in 1983, ICA created ifs first water-  water-based products. Appropriately, in 1998 ICA
“The only ool that Italian companies have fodayis  based coatings, as a valid alfernative fo solvent-  was the first lfalian company in the wood-coatings
fo differentiate themselves by offering productsthat  based coatings for the finishing of wooden frames  industry o atfain UNI EN ISO 9001 certification. In




linferno dei distrefti
italiani del mobile e
della lavorazione
ael legno). Si fratta
d fiiali-deposito
con sede a Pesaro,
Pescara, Lissone
(Mileno), Gorgo ol
Monficano (Trevi-
s0) e Manzano
(Udine).

Allinferno delle filic-
li sono state predi-
sposte aree per la
produzione e col-
laudo dei color, aule per organizzare corsi o
formazione destinati agli addetti allo produzic-
ne/verniciatura delle oziende clienfi, allestite
sale prove periclientie per gl stessi fecnici ICA
per realizzare prodofti speciall. Le vernici costr
fuiscono un prodotfo di ‘definizione’ impor-
fantissimo, perché sono I'elefento fincle che
‘crea’leffeffo estetico e sensoriale. La creazio-
ne di nuove linee di prodoffo “sustainable” ha
consentito al gruppo marchigiano di crescere
nel segmento "bio” e di confribuire alla cresck
fain fermini di qualitd ed ‘eco sostenibilia” del
prodotto italiano.

In aifo Rinaldo Guagnoni, direftore vendite lfalia di ICA,
flustra un campione nell'elegante showroom dell azienda.

Tre generazioni della famiglia Paniceia alla conferenza stampa ICA

in occasione del quarantennale.

2006 attained also the environmental certification UNI EN 1SO 14001, In 1995,
ICA received ifs first form of European recognifion, with the awarding by the
European Community of the LIFE mark fo ICA's range of bicomponenf water-
based coatings - an official acknowledgement of the “sustainable long-term
development” demonstrated by the company in its efforls fo reduce atmo-
spheric pollution. ICA’s project was the only one in the coating products field
to receive the mark, which is awarded fo projects that make a tangible confri-
bution fo the reduction of atmospheric emissions of volatile organic solvents
(VOSs).

Since 1974, the Marche-based group has invested continuously in research and
development on new coatings with low levels of environmental impact. This has
been, and remains, a crucial factor for the compelitiveness of the company's
products on the infernational stage. The ICA R&D laboratories carry ouf re-
search projects in parinership with Ifalian insfitutions and are particularly focu-
sed on conducting research into water-based coatings with the Universities of
Camerino (Macerata) and Temi. :
Founder Claudio Paniccia is sfill active within the company, alongside his
three sons: Fabio, Piero and Sandro. Fabio and Piero Paniccia head up the R&D
labs, whereas Sandro Paniccia is the group's president and CEQ. Andrea Pa-
niccia (Fabio's son) is the president and CEQ of ICA subsidiary Salchi Wood
Coatings, and Claudlio Paniccia Jr. (another of Fabio's sons) is the president of
ICA Iberia. The group currently has a fotal of 380 staff (up from 364 in 2009), of
whom 34 are employed in the R&D depariment and 21 in Quality Control, Du-
ring the course of 2011, a fotal of 6,000 hours of training will be provided - yet
further confirmation of the group’s commitment to the ongoing training and
qualification of its employees (15% of whom are graduates, with an average
age across the board of 40). A worldwide expansion and a strong service
committment - Thanks fo the innovative, eco-friendly nature of ICA-brand pro-
ducts, the group has carved out a significant niche in overseas markefs. In-
deed, ICA Group is among the leading producers of special coatings for wood
in Europe, and has a presence in more than 50 overseas markefs, both through
direct subsidiaries and depofs and through distributors and specialist resellers.
As of late 2011, overseas sales will account for a full 36% of fotal furnover.
Thanks to its ongoing research info new applications and ifs capacity fo pro-
duce coafings that are ideal for automated industrial cycles, ICA Group is now
a supplier/pariner of the main manufacturers of furniture and complementary
furnishings for the home, chairs, kitchen furniture, office furniture, contract fur-
niture, furniture and fiffings for boats and ships, furnifure and toys for children
and furnishings for retail outlefs.

ICA Group's main strengths include customer service and the customization of
products (which can be created o meet the individual client's specific requi-
rements). Every day, the group makes more than 300 “production baiches” -
i.e. more than 300 different types and colors of coating products. A fotal of 65
employees deal with this mountain of work, including production staff, packa-
ging staff, quality control specialists and schedulers.

With a view fo ensuring the qualiy of ifs services and the constant supply of ifs
products, ICA Group operates in Ifaly through direct facilities that are located
in sirategic areas within the ltalian furniture and woodworking hubs. The bran-
ches/depols in question are situated in Pesaro, Pescara, Lissone (Milan), Gor-
go al Monlicano (Treviso) and Manzano (Udine), Within these facilities, there
are areas for the production and festing of stains, and rooms where training is
provided fo the production/coating staff of ICA's clienf companies, as well as
fully equipped sample rooms where ICA's clienfs and fechnicians can work fo-
gether fo come up with special products. Coatings are crucially important
"defining" products, because they consfitute the elements that "creafe” the
aesthetic/sensory effect. The development of new, ‘sustainable” product lines
has enabled ICA Group fo boost ifs presence in the “bio® sector and o confri-
bute fo the consolidation of the reputation of Ifalian products for quality and
“eco-sustainabilify.



